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• Founders think in leaps.

• Teams think in steps.

• Founders act on intuition.

• Teams wait for context.

• Founders feel urgency internally.

• Teams experience it externally.

Your speed is not the problem.

Your missing emotional context is.

• Your team asks for too much clarification.

• Decisions move slower than your expectations.

• People misread your intensity as pressure.

• Brainstorms become “orders” without you realizing.

• Leaders wait for your approval before taking risks.

They are not resisting you.

They are trying to decode you.

State the Vision

Share the Why

Reveal the Emotional Context

Clarify the Priority

Check Understanding

01

02

 Say where you want to go.

 Explain the reasoning behind it.

03

04

05

 Describe the insight, pattern, or trigger you saw.

 Is this an idea, a direction, or a decision.

 Ask how the team interprets it.
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THE CHRONICLES OF A HIGH EQ LEADER

Your team moves at your
speed.

WHAT HAPPENS WHEN YOU CLOSE THE GAP?WHAT HAPPENS WHEN YOU CLOSE THE GAP?
Decisions become clearer

and faster.
Decisions become clearer

and faster.
People take ownership

instead of waiting.
Execution finally matches

your vision.

When you share the logic behind the leap, your team can finally leap with you.

The Emotional Context Protocol (ECP)The Emotional Context Protocol (ECP)


