THE HIDDENIEQ'GAP’IN
EAST-GROWING COMPANIES

The Emotional Context Protocol (ECP) B 1N e:17 %101 1o NeT\-F,

State the Vision

Say where you want to go.

Share the Why

Explain the reasoning behind it.

Reveal the Emotional Context

2
Describe the insight, pattern, or trigger you saw. HOW THE EQ GAP SHOWS UP*

Clarify the Priority

s this an Idea, a direction, or a decision.

@ Check Understanding ’
Ask how the team interprets It.

WHAT HAPPENS WHEN YOU CLOSE THE GAP?

Your team moves at your Decisions become clearer Decisions become clearer People take ownership Execution finally matches
speed. and faster. and faster. instead of waiting. your vision.

When you share the logic behind the leap, your team can finally leap with you.

THE CHRONICLES OF A HIGH EQ LEADER
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