CEPTIONS ABOUT
LEADERSHIP

“EQ is soft and slows teams down.”

The belief that empathy replaces

execution.

“People won’t respect you if you’re
empathetic.”
Confusing true kindness with

~ weakness.

“Accountability requires
toughness, not EQ.”

Turning standards into fear instead

of ownership.

N “High performers don’t need EQ.”
Ignoring the group most at risk of

burnout.

“There’s no time for EQ in fast-
paced environments.”
Treating chaos as a substitute for

clarity.

“EQ is about feelings; delivery is
about tasks.”

Overlooking the emotional roots of

most delays.
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Set expectations early and

reinforce them.

Alignment is the fastest

path to predictable delivery.

Use calm directness in
feedback.
Clear and steady
communication keeps

people open and responsive.

Ask in every 1:1:

“What is slowing you down

right now?”

This reveals risks before

they hurt timelines.

Name emotions neutrally:
“l sense hesitation, what’s
behind it?”

A simple prompt that
uncovers hidden blockers.

Run a weekly clarity ritual:

Focus, changes, risks.

The three questions that

keep work flowing..

Build psychological safety
through consistency.
Predictable reactions make

early honesty feel safe.

Use compassionate

accountability:

Understand, validate,

clarify ownership, define

next steps.

Provide guardrails, not
micromanagement.
Clear boundaries empower
faster, more confident

execution.

HOW EQ ACCELERATES DELIVERY?

Increases buy-in
People work harder
for goals they
understand and
believe in.

Removes ambiguity
Clear expectations

eliminate guessing
and hesitation.

© DJORDIJE MLADENOVIC
THE CHRONICLES OF A HIGH EQ LEADER

Reduces rework
Better
communication
means fewer wrong
assumptions.

Creates early escalation Multiplies autonomy
Trust brings risks to the Safety unlocks
surface while they're ownership, faster
still small. decisions, and fewer
bottlenecks.



