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“Let me just do it faster...”

“1y ju mp in for this one...” Guardrails are intentional structures that enable
“If I don’t fix it, we'll fall behind”

“l feel useless when I’'m not busy”

others to succeed without you hovering.

They answer five questions clearly:
“This is too important to delegate”
1. What does success look like?

2.Why does it matter?
Every one of these thoughts is fear, not leadership. 3. What decisions do you own?

4.When do we sync?
5.When should I be notified?
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That formula never fails.

DEFINE THE OUTCOME

Start with clarity.

What does a successful result look like?

Example:“By Friday, we should have a working prototype that can handle basic user onboarding
and log events to our tracking service.”

No ambiguity. No open interpretation. Just clarity of finish line.

PROVIDE CONTEXT

People execute better when they understand why the work matters.

Example: “This is a first milestone to validate demand. If we prove usage, the product team will
green-light full build and allocate additional resources.”

Context transforms tasks into ownership.

Fixing is fast.

Rescuing feels good.
SET DECISION BOUNDARIES

This is where you prevent micromanagement and avoid blind trust.

Define what they own and when to pull you in.

Example: “You own all decisions unless it impacts production stability, touches billing, or risks
more than one day of delay. If any of those come up, loop me in.”

That sentence alone can save dozens of interruptions.

Micromanaging feels safe.

But all three kill growth:

ESTABLISH CHECK-INS

Not constant monitoring. Predictable alignment.
Example: “Post a brief async update at the end of each day. We will do a fifteen minute check-in 4 YO ur tea m 75 g rOWt h
on Wednesday.”

Simple rhythm. Shared visibility. Zero hovering.

« Your growth

- The organization’s scalability

LET GO

This is where most leaders fail.

They say they trust their team, then jump in at the first bump.

Unless there is an actual risk, stay out. Let them wrestle, think, learn, and grow. That is where
capability forms.

Guardrails solve this.

They replace control with clarity.

REVIEW AND COACH They replace micromanagement with trust.
The learning happens after the work, not during it. Quick reflection questions: They turn you from “her OiC indi Vid ual contr ibu tor ”,
« What worked?

« What surprised you? into a true leader.

- What would you do differently next time?
- Where do you feel more confident now?
You are not there to correct everything. You are there to build thinkers, not button-pushers.
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LEADERSHIP VS FIXING: THE IDENTITY SHIFT

Old identity: > New identity:

| am valuable because | solve everything | am valuable because | build people who solve everything
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