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THE CHRONICLES OF A HIGH EQ LEADER

OBSERVE THE SYSTEM

Step outside the daily noise and look
at the company as a living system.
What is changing? Where is
attention shifting at the executive
level? 
Read internal updates, listen
carefully in all-hands, and ask
questions that help you see beyond
your department. 
Awareness is the foundation of
relevance.

CONNECT THE DOTS

Once you understand the broader
direction, ask how your team’s
work fits into it. 
What part of the strategy
depends on your success? 
What initiatives could you
contribute to if you adjusted your
priorities? 
Leadership impact is built by
linking your team’s output to the
company’s goals.

TRANSLATE THE VISION

Your team needs more than
instructions, they need meaning. 
Translate the company’s strategic
language into concrete actions your
people can relate to. 
Explain not only what needs to
happen, but why it matters. 
When people understand the purpose
behind their work, they start to think
like owners, not executors.

COMM UP AND ACROSS

Active leaders are not just connected
to their teams. They are connected to
the organization. Share updates with
clarity, not formality. 
Let your peers and leaders know how
your team’s work supports key
priorities. 
Visibility is not about self-promotion; it
is about ensuring alignment in every
direction.

RECALIBRATE OFTEN

Strategies evolve. Priorities shift. 
Set a recurring time to revisit the
big picture and check if your team
is still building what the company
truly needs next. 
Leadership alignment is not a one-
time effort... it is a continuous loop
of observation, connection, and
adjustment.

1. Self-awareness.
Keeps you from mistaking motion
for progress. It helps you see when
you are acting out of habit rather
than clarity.
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Overload
The more experienced a leader

becomes, the more they are pulled into
urgent matters. There is always another
review, escalation, or delivery push that

feels impossible to postpone.
Reflection becomes a luxury.

Comfort
When a team is performing well, it feels
easier to stay inside that success than to
look outward and question what might

need to evolve. Familiar stability replaces
curiosity.

Fear of Politics
Many engineering leaders dislike

company politics. They associate it with
manipulation rather than influence. But

politics, when done with integrity, is
simply the art of understanding how

decisions are made and where they are
heading. Avoiding it often means

forfeiting the chance to represent your
team’s voice.

Perfectionism
Leaders who came from strong technical

backgrounds tend to stay close to the
details. They want every project to be

flawless. But leadership is about trade-
offs, not perfection. Focusing too deeply
on execution can make you lose sight of

direction.

2. Empathy.
Alows you to understand what your
stakeholders and team truly need,
not just what they say. It turns
communication into connection.

3. Perspective.
Lets you balance the urgency of
today with the direction of
tomorrow. It is what stops you from
managing tasks and helps you start
steering outcomes.

4 Adaptability.
Ensures you can shift calmly when
strategy or context changes. It turns
uncertainty into movement instead
of stress.


