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WHATIS IT? WHY IT MATTERS?

Most second chances
fail because
expectations were never
clear in the first place.

Resetting
expectations and
defining success
before giving

someone Without clarity,
another chance. improvement is
impossible.

CLARITY

LEADER ACTION?

Be explicit about goals,
timelines, and
measures of success.
Make sure both sides
agree on what “better”

looks like.
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WHAT IS IT?

Asking into
behavior before
making
assumptions.

WHY IT MATTERS?

What looks like poor
performance is often
driven by hidden factors
- workload, unclear
priorities, or personal
stress.
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@, CURIOSITY

LEADER ACTION?

Use small, open
questions to uncover
the story behind the
behavior. Listen deeply
before deciding.

X COMPASSION (> CONDITIONS

WHATISIT? WHY IT MATTERS? LEADER ACTION? WHATISIT? WHY IT MATTERS? LEADER ACTION?
Recognizing People are more likely to  Balance accountability Defining A second chance isn’t Be transparent: outline
effort, context, rise when they feel seen with humanity. Show boundaries and infinite chances - it’s a what improvement
and intent and supported, not that you care about support for the structured opportunity must look like, what

without lowering
the bar.

judged and discarded.

the person as much as
the performance.

second chance.

to improve.

support you’ll provide,
and how progress will

be reviewed.

4. Conditions

1.Clarity

Most second chances fail because expectations
were never clear in the first place. If someone
doesn’t know what success looks like, how can they
meet it? Leaders must reset the table: define what’s
expected, why it matters, and how progress will be
measured. Without clarity, a second chance is just a
vague hope.

2. Curiosity

Before assuming intent, ask questions. Why did this
happen? What obstacles might be hidden? Was the
issue skill, workload, or communication? Curiosity
uncovers what the surface never reveals, and often
shows you the problem wasn’t the person, but the
circumstances around them.

3. Compassion

Second chances are ultimately about humanity.
People make mistakes, fall behind, or carry invisible
burdens. Compassion doesn’t mean lowering the
bar - it means recognizing effort, intent, and context
before writing someone off. When people feel
understood, they respond with loyalty and growth.

A second chance isn’t a blank check. It’s a defined
opportunity. Leaders should be transparent: “Here’s
the improvement we need to see, and here’s how
we’ll support you.” Boundaries matter. They keep
the process fair and sustainable - for both the
person and the team.
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